Alberta Petro-Chemical Safety Council (North)

Meeting Minutes

Thursday, March 21, 2002

Best Western Inn, Sherwood Park

Chairperson:  Marilee Jardine

Meeting started at 8:30 a.m. with greeting and introductions.

Attendees:
NAME


COMPANY

Pat Hlushak
Agrium Inc. – Fort Saskatchewan

(New Member)
Tracey Zarn
Alberta Envirofuels Inc.

Marcel Adamkewicz
Alberta Envirofuels Inc.

Steve Chabot
Aqua Lazer Alberta Ltd.

Bill Marlowe
Brand Scaffold Services


Sandy Eggen
Catalyst Technology Canada


Jeff Grubbs
CEDA Reactor Ltd.

Marilee Jardine
CEDA Reactor Ltd.


Steve MacDonald
Celanese Canada Inc.


Kevin Swaile
Duke Energy


Donna Quinn
Eveready Industrial Services


Kevin MacDougall
Husky Oil Operations Ltd.


Don Karpiak
Imperial Oil (Strathcona Refinery)


Sheree Nimmo
Nimmo Construction Ltd.


Rod Brown
Petro-Canada


Carolyn Glavine
REPPSCO


Stu Alwood
Sterling Crane


Lorne Halisky
Surface Engineered Products


John Soldan
The Canadian Salt Co. Ltd.

(Guest)
Anthony Kondla
The Canadian Salt Co. Ltd.

(Guest)
Claude St. Jean
The Canadian Salt Co. Ltd.


Brad Kompch
Umicore Canada Inc.

Members Absent:


Wes Hutton
Agrium Inc. – Redwater


Gerry Wagner
AB Human Resources & Employment, WH&S

Glen Reinhardt
BP Canada Energy Company


Brent Landry
Bantrel Inc.


Les Paul
Central Alberta Midstream


Rod LeRoux
Delta Catalytic Industrial Services Ltd.


Phil Wilson
Dow Chemical


Don Gibson
Owens-Corning Canada


John Price
Scaffold Connection Corporation


Lloyd Selk
Shell Canada Products Ltd., Scotford Refinery


Randy Wachowicz
Shell Chemicals


Matt Corrigan
Sherritt International Corporation


Ken Rogan
Steeplejack Industrial Group Inc.,


Al Kenney
Suncor Energy Inc. Oil Sands


Colleen Kearney
Syncrude Canada Ltd.


Perry Larson
The Westaim Corporation


Verne Middleton
Transalta Energy Corporation


Don Pye
United Safety Ltd.

Review/Adoption Of Minutes – 2002/01/17

Note:  Marcel Adamkewicz did not receive his minutes.

Action Item:
Members are reminded to forward Committee Mandates

 to Don Gibson for inclusion in the Constitution.

Motion:
That the minutes of the January 17, 2002 Meeting be adopted.
Moved:
Stu Alwood

Second:
Kevin Swaile



Carried

Review/Adoption of Agenda 

Note:  There were 4 changes to the posted agenda:

1. Lorne Halisky to present the Treasurer’s Report in Matt’s absence.

2. Dr. Francescuitti attending today at 10:30 a.m. for question/answer session.

3. New Business will include ranking of the Banquet and a discussion of the Awards criteria.

4. Presenter for the Leadership and Team Development is Carolyn Glavine.

Motion:
That the agenda with amendments be adopted.
Moved:
Rod Brown

Second:
Pat Hlushak



Carried
Incident Reviews

1.
Near Miss ALERT – Bill Marlowe, Brand Scaffold Services

After construction of scaffold, and during use, one of the rosettes on a standard broke off resulting in the platform dropping approximately 4 inches.  There were no injuries.  An engineering study is underway as there were no apparent flaws identifiable.

Bill has asked for all members to be aware of, and try to prevent, the use of too large/heavy hammers in the construction of scaffolding.

Action Item:  Bill to supply a recommendation to limit scaffold abuse.   See attached file.

2.
Contractor Fatality – Kevin MacDougall, Husky Oil Operations Ltd.

A contract trucking employee, with 8 years experience, was killed after the PTO on his rig caught his coveralls and pulled him in. 

Husky Oil has instituted a policy change where all equipment on their sites must be in a “Zero-Energy” state.

3.
Equipment Damage from Fire – Steve MacDonald, Celanese Canada Inc.

The deck on Scaffolding, built over an exposed High Pressure Process Line, caught fire from radiant heat.   Suggestions were to use metal decking in this type of application and not to leave scaffolding erected for long periods of time.

Action Item: 
MSA/Surety Shock Absorber Failure.  Steve MacDonald to provide presentation.

Chairperson’s Report – Marilee Jardine
· Web Page – Wendy will supply address with minutes

· Dr. Francescuitti – Thank you letter has been sent with his honorarium. 

· Attendance RSVP’s needed 3 days prior to meeting dates to allow for meals bookings etc.

· Constitution is ready to go other than Committee Mandates.
· Banquet Multimedia Presentation will no longer be able to be done by Bev Rancier (Ceda).
Action Item:   Banquet committee to review presentation ideas.

Action Item:
Members to RSVP Donna with their attendance 3 days prior to

next meeting date.
Action Item:
Marilee to compose letter for member company’s to use for gaining management support for Dr. Francescuitti’s cause. 

Treasurer’s Report – prepared by Matt Corrigan/presented by Lorne Halisky

Motion:
To accept Financial Statement.

Moved:
Bill Marlowe

Second:
Kevin MacDougall



Carried.

Committee Reports

Education & Training  - Chairperson:  Pat Hlushak

· Minutes supplied as separate file.

· If anyone has any presenter contacts please communicate them to Donna.

Membership  - Chairperson:  Lorne Halisky

· Web page review by Membership committee.  Wendy to email members.

· Update APCSC display unit to 2 smaller “user-friendly” units.

· Contact Don Gibson regarding receiving display.

· Contact other companies for membership growth.

· Look into attending ACSA’s Safety Fair and other trade shows.

· Add Steve MacDonald to committee roster.

· Look into APCSC business cards.

· Membership recognition.

Legislative  - Chairperson:  Wes Hutton (absent)

· Committee Mandate has been forwarded to Don Gibson.

Social Activities/Awards –  Chairperson:  Bill Marlowe

· Possibility of venue change for next year’s banquet.  Marcel to check with Sheraton for prices, etc.

· Theme possibilities: 

· “Safety Through the Ages” 
· Casino Night

· “Accident Investigation”

· Summer Activity/September Meeting – to be booked at a golf course.  Invite the R.O.S.E. Committee and possibly the ACSA to the event.

· Extra social activities – Bonspiel or Casino Night 

· Suggestion to raise money for the Doctor’s cause.

· Banquet Re-Cap
	Pros
	
	Cons

	Non-Smoking / Smoking Room

Guest Speaker

Slide Presentation

Entertainment

Awards Speed

Food

Door Prizes

Good job of set-up

Theme – good participation

Earlier opening
	
	Ribs (too large)

Baked Potatoes

Seating – Guests

Seating Arrangement (10 – 8) 

Awards Categories

Rushed set-up

People left early

Bar Prices

No shows (5 member company’s)

Parking

	Future Ideas
	
	

	Artists

Celtic Hall

Mystery/Investigation

Seating Arrangement (Do we need it?)

Awards Criteria Review


	
	


New Business

Dr. Francescuitti – Alberta Centre for Injury Control & Research

· The APCSC has an opportunity to be a “High Profile” contributor to the provincial mandate for Injury Reduction in Alberta.  Could be part of the Steering Committee.

· There is a need to “gather up” all the players to work together.  

· Contributions will be collected by the APCSC.   Cheques to be made out to Alberta Centre for Injury Control and Research.

· Dr. Francescuitti to e-mail power point presentation to Donna for distribution.

Awards Criteria

To consider for the next meeting:

· Take out the word “Accident” – replace with “Incident”

· Out of Province Awards ?

· “Recordables” instead of “Lost Times ?

· Longest Duration – Is it a valid award ?

· Contractor Hours – Minimum of 20,000 hours

· Support Staff category

Presentation – Video: “Lessons from Challenger” Mike Mullane 

Carolyn Glavine gave a introduction to the video:

“Highly effective teams are one of the keys to success in any organization.

With the inherent risk associated with some of the work performed in the petrochemical and refining industries, team work fundamentals must be adhered to - to prevent loss.

Some of the key fundamentals highlighted on the following video are:

· training,

· communication,

· responsibility, 

· trust, and

· vulnerability.

Normalization of Deviance

The numerous changes occurring in our organizations, in an effort to increase production at lower cost, tend to draw us away from these fundamentals.  Although we establish procedures, standards and specification, situations may arrive where we deviate from them.  We may assess the risks at the time but we must remember why these standards are in place.  Although we may get away with these deviations a number of times, eventually something will go wrong that will take us right back to why we originally put the standard in place.

Courageous Leaders

Not only is it important to have a strong Leader heading up your team who can break down barriers and empower the team, it is equally important for every member of the team to find their voice.  Courageous Self Leadership allows individuals to have a positive influence on the success of the entire team.

Some challenges for individuals finding their voice can be:

· reluctance to confront, 

· a need to be accepted by others,

· class inhibitions,

· longevity inhibitions,

· an assumption of action by others,

· fear of reprisal, or

· a belief that it is not in their job description.

To be a Courageous Self-Leader you must be able to get beyond these challenges and find your voice.

We can relate many of the lessons discussed in the Mike Mullane Video to situations in some of our own organizations.  By adhering to the fundamentals of team work and showing Courageous Self Leadership, we can safely reach our full potential.”

For more information relating to the video please see www.mikemullane.com
Also,  Stories from Space – Mike Mullane
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